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WHO ARE WE AND WHAT WE DO

 
The Joliba Trust supports grassroots development work with farming and livestock-
raising communities in Mali. We are working to reduce hunger and to sustain 
and improve rural livelihoods in one of the toughest environments in the world.

Joliba Trust
8 Nattadon Road, Chagford, Newton Abbot, Devon TQ13 8BE
Tel: 01647 432018  •  Email: info@jolibatrust.com  •  www.jolibatrust.org.uk  •  Registered Charity 1059919

TRUSTEES: Deborah Hutchinson (Chair), Melroy Mukwaya, Trudie Onyechi, Richard Savage (BA Oxon), Caroline Hart (Founder and Co-ordinator).  
BOARD ADVISOR: Polly Richards  •  PATRONS: Jon Snow, Caroline Lucas MP, Satish Kumar

 
We have worked with rural people in Mali for 35 years. Our knowledge and long 
experience in the country, and the skill and dedication of our staff, mean that what 
we do is particularly relevant to people’s needs. Joliba achieves more on the ground 
than many organisations with a far larger budget.

 Mali is a large country in the desert-bordering Sahel of West Africa. Mali has an 

extremely rich history and culture but is currently one of the poorest countries.
 Mariam Ouologuem, our Field Director, who is an 

Agronomist and Environmental Specialist.

Our local partners support practical self-help projects 
in over 200 villages. Mariam, our Field Director, was 
one of the first rural women to go through university in 
Mali and has spent her life working with rural people on 
environmental and grassroots projects.
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OUR WORK THIS YEAR

In 2019 our work in Central Mali has been severely shaken by a crisis due to an in-
coming jihadist presence and lack of local government. Many people were kidnapped 
and killed, most of the cattle were stolen, health centres were emptied of their staff, 
and hundreds of thousands of people have been made homeless after their villages 
were attacked. The suffering of rural people has gone virtually unnoticed by the outside 
world. This tragedy has taken place in one of the world’s most profoundly peaceful 
areas which is renowned for its social cohesion.

Our work in Central Mali continued in safer areas. It has focussed on tree planting, 
regeneration of productive soil and biodiversity, well-building, beekeeping, and dune 
stabilisation. We also began work on a new programme in South Mali.

 An abandoned burnt village We currently have 44 villages on a waiting list for a well (see page 11)
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HOW THE CLIMATE EMERGENCY IS AFFECTING MALI

In July 2019, the UN described Africa’s Sahel region as 
“one of the most vulnerable to climate change [with most 
likely] the largest number of people disproportionately 
affected by global warming”.. The meeting heard that 
nearly 5 million people have been displaced so far this 
year alone.

“The Sahel – 10 states and some 300 million people 
– is also one of the most environmentally degraded 
regions in the world, with temperature increases 
there projected to be 1.5 times higher than the global 
average”, the UN says.

We have observed the following changes:

 � Frequent gale-force winds mean that for much of the 
year people live a fine, red, unhealthy fog of airborn 
topsoil which is blowing away. Every year there is less 
soil for people to farm and less pasture to sustain 
livestock.

 � New dunes are destroying precious agricultural land. 
Joliba is one of the few organisations in our area 
working on dune stabilisation and stabilisation is 
easy. However, far more work needs doing. Why is 
there so little international investment in this?

 � Rainfall is less reliable. The short rainy season when 
food can to be grown used to be 3-4 months long. 
Today, the rainy season is often just 2 months long 
and it is much more difficult to harvest a grain crop 
in this period. When the rains come, they can be far 
heavier than before, which destroys land, earth-dug 
wells and homes.

 Sandstorms, which used to occur once or twice a year, 

now occur 12-15 times a year. They make the soil for 

growing crops much sandier.
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THE URGENCY OF INTERNATIONAL ACTION

The Sahel – the southern shore of the Sahara 
- is one of the poorest and most marginal 
parts of the world where more than 80% of the 
population live from the land and its natural 
resources. If temperatures rise, people in a vast 
area may be unable to continue to make a living.

In the last 20 years, half the population in our 
area of Central Mali has been forced to leave 
their villages in search of better land in order to 
survive. In the last 2-3 years, rates of migration 
have doubled. There is much attention on 

migrants coming to Europe, but at present 95% 
of migration is within Africa.

It is extremely urgent that desertification in Mali 
and the Sahel is addressed in order to sustain 
livelihoods and to prevent increasing conflict.

So much can be done!

Land in the Sahel is relatively rich and is far 
easier to return to productivity than much dryer 
areas like N Africa and the Middle East.

ACTION ON CLIMATE CHANGE

 � Planting trees and regenerating pasture in Mali has far more 
impact on the global climate than planting trees in a temperate 
zone. Not only do trees grow easily and quickly in the heat, but they 
also lower the temperature more. Research has shown that carbon 
sequestration is particularly effective in the semi-desert Sahel.

 �
 � Joliba has an outstanding track record for delivering successful 
tree planting projects at extremely low cost. In the last 20 years, 
the millions of trees we have planted have transformed many areas 
and the livelihoods of local people. For the average cost of planting 
one tree in the UK, our staff and beneficiaries could plant and 
maintain hundreds of trees in Mali. Last year we spent under 10p 
for each tree successfully grown, so for £10 you could plant 100 
trees in Mali!

 �
 � Our tree planting is part of an integrated programme which 
includes training in tree management and sustainable harvesting, 
encouraging 'natural regeneration', and rewilding - which is 
protecting certain agreed land areas from use and from grazing to 
allow valuable forest resources to recover. It is extraordinary that 
within 5 years the Sahel land will naturally return to forest if it is 
not exploited.

 �
 � Rural people in Mali depend on tree resources for their survival. 
Trees protect land and provide a considerable part of people’s 
income, as well as much of their food and livestock fodder.

 Tree planting – a Eucalyptus plantation that will provide profitable timber resources.
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DUNE STABILISATION

SUSTAINING RURAL LIVELIHOODS

26 teams worked on dune stabilisation 
in the districts of Bankass, Dourou and 
Sangha and planted a remarkable 112 
hectares (277 acres) of dunes. This is the 
largest area of dunes we have planted in 
any year. The total area we have recovered 
through dune stabilisation is now a 
remarkable 1,670 acres.

Our work on dune stabilisation is restoring 
ecosystems. Sand is stabilised by 
planting deep-rooting grasses and shrubs, 
preventing the destruction of farmland 
and pasture. Windbreak planting slows the 
force of the wind and airborn soil, making 
it possible to grow crops again.

Trees, shrubs and pasture growing in former 
dune areas provide economic resources 
and conserve water in nearby ponds.

 Dune stabilisation

It costs just £183 to 
stabilise an acre of dunes!
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TREE PLANTING

 Trees provide many food resources.  A two year old Baobab plantation.

In spite of increasing difficulties in Central Mali, 141,449 tree saplings of 40 different 
indigenous species were grown in nurseries and planted out and 71,886 trees were 
planted in our new project in S Mali. These were primarily grafted fruit trees, trees to 
improve land fertility, and forage trees such as Gliricidia, which provides high protein 
fodder for livestock as well as fixing nitrogen in the soil.

Numbers of trees planted were lower this year due to tree planting being a new activity 
in S Mali.  However, people are extremely keen to plant trees and the established 
nurseries are thriving.  

With just £10 you can plant 100 trees in Mali!
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Agro-ecology supports small farms that are diverse, integrated and use low levels of 
input to ensure the long-term balance between food production and the sustainability 
of natural resources.

Volunteers in Central Mali used techniques of water catchment, contour wall building 
and compost-making on 1,052 acres to restore the land’s productivity.

 Even in desertified land, millet crops can be successfully grown in compost pockets, 

and this gradually rebuilds the soil.
 Soil has become fertile and productive again.

AGRO-ECOLOGY
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BEEKEEPING 

Beekeeping is a profitable activity that 
people can safely do at home in their 
villages even within a conflict zone. 

In the last decade we have planted 
and regenerated millions of trees. This 
means that food resources for bees have 
become plentiful in these areas and it is 
easy to have hives colonised by wild bee 
populations. 

In the last year 4956 kg of honey was 
harvested from 557 hives and raised 
£14,636 for Beekeeping families. Some 
of the honey was also consumed by 
Beekeepers’ families and used for herbal 
medicine. The average yield per hive was 
10.82 kgs.

A locally made beehive 
costs just £24
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PLEASE HELP PEOPLE DISPLACED BY CONFLICT

The Fulani semi-nomadic people have been badly affect-
ed by violent conflict. About 80% of Fulani have been 
forced to flee from their villages and hamlets in our project 
area in Central Mali and are now mostly living in refugee 
camps in other parts of Mali.

Please help a family to rebuild their lives for £75!

We would like to help Fulani from our project area who 
are living in miserable conditions in camps. They receive 
just a little food from the Malian government and in-
ternational community once every 3 months. When it 
runs out, they are forced to beg from people in towns. 
It is so sad. Everyone wants to return home, but it is 
not yet safe enough to do so.  What people need now 
is not just a handout of food, but some money so that 
they can buy food and begin some activities to build 
their resources again. £75 would provide an average 
size family the means both to buy a stock of food and 
to begin a few activities to make them self-sufficient 
again. They could buy a few thin livestock to fatten and 
bring back to health and sell (the Fulani are champions 
at this), as well as starting small trading activities such 
as buying and selling tea, millet, rice, milk or livestock 
fodder so that they can begin to rebuild their resources 
and lives again.

When I first visited Mali in 1984 after the terrible drought, 
I was shocked that many people had no choice but to live 
in misery and poor health in refugee camps for years on 
end because they had no means of leaving. It currently 
costs £194 a year to provide food to a family in a refu-
gee camp. Why should anyone in our world today have to 
suffer so much from drought and from a war that they did 
not create? These are such kind people.
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WELL BUILDING

15 wells were built during the year in the villages of Diabel, Kakarakaye, Eguela-Leye, 
Yayé, Begne-Na, Halibi, Gassougou, N’Gogne, Diambourou, Koko, Balaguina, Singama, 
Andawagala and Ramatoulaye.

Many people who had migrated to better farming land have been displaced to other 
villages. This has put enormous pressure on already limited water resources. We currently 
have 44 villages on a waiting list for a well. Here are two of them:

YAMON SAYE PRESIDENT OF THE WOMEN: 
 The water in the well is insufficient, and we don’t have enough donkey carts to help 

with carrying water from elsewhere. Even with a donkey cart, the tracks have become so 
sandy that water cannot be transported unless the containers are half-empty to avoid 
spillage on the uneven ground. We are only able to wash once every three days. We have 
to wash our cooking utensils with a tiny amount of water. Now that we have displaced 
people in our village the water problem has become really worrying. At the moment 
(after the rains) we have a pond that we are drinking from, but it will dry up soon, and 
then I am not sure what is to become of us. The water in the pond is full of mud and very 
dirty and one can see little red worms in the water too. We so badly wish for a well. If we 
are able to build a well, please could I ask that it has a water catchment perimeter so 
that we can use this to grow vegetables. With the presence of so many displaced people 
we do not have enough crops to feed ourselves. If we can grow vegetables we will be 
able to both consume them and sell them to support ourselves. 

DOUNOGA KODIO: NOTABLE
 In Ibi-Komona we now have 432 displaced people living with us and we are already 

over 1,000 people. The only well we have cannot provide for our needs. Our two main 
worries are how to feed the additional people and how to have enough water for 
everyone. I am really hoping that Joliba can help us. 

VILLAGE OF NENI  •  COST OF WELL: £3,887

IBI-KOMONA SANGHA DISTRICT  •  COST OF WELL: £3,806

YATEMELOU PEROU: WHO HAS BEEN DISPLACED TO NENI: 
 I fled from the village of Djimdéma with my family. As soon as we arrived, we were 

made very welcome in Neni and everyone has done their best for us. We have been 
given grain, oil, sugar, soap, utensils for cooking, and accommodation. Our only problem 
is water. The village does not have enough water for its own needs, so things are much 
worse with us (the people who have been displaced there) and our children. There is 
hardly any water in the well here and I’m very worried that if this continues we will feel 
obliged to leave the village in order not to worsen the water shortage. We have been 
made so welcome here and do not wish to be a burden to our hosts. Also, I don’t know 
whether it is due to the traditional (earth dug) well, but all our children have diarrhoea. 

DOMO PEROU : COMMUNITY LEADER NENI:
 Now that we have so many people here we have been plunged into a water crisis. 

The traditional well cannot satisfy our needs. The war has made us poor. All our 
livestock have been stolen. We cannot go to markets because we may be attacked 
and killed by bandits. The markets are our sole source of revenue. We are trapped in the 

village without a penny, and even here we don’t feel safe as there are bandits patrolling 
around the village. We are dirty, we are thirsty, we are frightened and unhappy. Please 
help us to build a well to bring us some hope and the joy of living again. 
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WORK IN SOUTH MALI

We have begun a new programme in southern Mali in the region of Yorosso, Sikasso. 
This was formerly the most fertile and productive region, but much of the land has 
been ruined by intensive cotton production, heavy fertilisation and pesticide use. 
Cotton prices to producers have fallen so low that cotton growers have high rates of 

malnutrition and people are desperate to be able to grow food again. It is also an area 
of Mali to which many people are migrating, so it is extremely important that rural live-
lihoods in this area should continue to be viable. Much can easily be done to restore 
natural resources and land productivity, particularly as it is an area of high rainfall.

 Our work in S Mali is proving extremely popular.
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RADIO PROGRAMMES ON LAND MANAGEMENT

We have broadcast a series of radio programmes in three languages to raise awareness 
about methods of land restoration and the techniques of agro-ecology. It has reached 
over 100,000 people in Sikasso and been extremely popular.

Our work has focussed on tree planting and regeneration, compost-making, planting 
forage crops for livestock, promotion of more varied and older seed varieties which 
are more likely to crop in unreliable weather, agro-forestry techniques to improve 
farmland, and pasture improvement as most livestock in the area is malnourished.

 Successful crops growing in a field protected with contour walls 

     to prevent water and topsoil run-off
 Crops growing successfully after the addition of compost. 

     50 tons of compost were produced.
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OUR PRIORITIES FOR 2020

 Mama Souare’s Papaya orchard

In 2020 we are keen to develop our South Mali 
programme further in order to help 40,000 people 
to regain their capacity to grow food and raise viable 
livestock in a 5-year period. 

There is a huge interest in the area in tree planting 
training and Joliba will be part of a national celebration 
of desertification control.

We wish to bring in more community training on 
managing and preventing conflict, and to begin income-
generating and savings schemes for women in S Mali 
so that they can begin trading activities and vegetable-
gardening schemes.

We particularly wish to focus on increasing opportunities 
for extremely poor young people in areas where they 
may be vulnerable to jihadist recruitment. We have 
found that young people will always, without fail, choose 
employment opportunities over joining jihadist groups.

Please continue to support our work!
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INCOME 

Donations from individuals  121,942
Legacies  7,355
Donations from trusts and institutions  68,394
TOTAL  217,459

EXPENDITURE

Projects to improve rural livelihoods   152,714
Maternal health  4,351 
Conflict Resolution  3,471
Support costs and accounts  28,526
Bank charges  270
TOTAL  189,332

REVOLVING FUNDS

Women’s Income Generating schemes  51,585
Cattle fodder credit  38,052
TOTAL 89,637

ACCOUNTS TO 31.12.2018 

Bank details: Triodos Bank. 16-58-10, Joliba Trust. Account number: 02059700
Please let us know if you make a bacs donation so we can trace it.

Mama (LEFT) is 25 years old and migrated for 5 years to 
Ivory Coast to look for work. Mama says:

 If I go to Ivory Coast the only job I can find is to 
work in the cocoa fields and the most I have earned in 
any year is £495. Since I learned that Joliba is helping 
young people to be self-sufficient, I asked my father to 
give me an acre of land. Joliba helped me build a fence 
and I planted 655 papaya seedlings. 20 of the trees 
died but I have 635 that have grown and fruited. I can 
sell the fruit for 30p each, and now I will earn £13,200 
a year from 630 trees as well as having fruit which can 
be distributed to parents, neighbours and friends of the 
family thanks to Joliba. 
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 Showing how the former dune areas are returning to forest.


